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In 2013 we once again succeeded in collecting 

an impressive amount of additional capital from 

both existing and new shareholders. We would 

like to thank you for the trust you have placed in 

us, and to welcome our 1,005 new shareholders! 

 

Alterfin undertakes to invest this capital as well as 

possible in organisations that offer substantial 

social added value and that are financially viable. 

An in-depth analysis is carried out for each 

investment to make sure that the partner meets 

our social and financial criteria. This explains the 

time-lag between the growth of the capital and 

that of the portfolio.  

 

Our portfolio recorded strong progress in 2013, 

mainly in our usual sectors of activity. We also 

invested in new projects on a small scale. The 

best example of this is without doubt our 

investment in Terral, in Senegal, where for the first 

time we are investing in basic foodstuffs for the 

local market. The social value of this project is 

very significant: we are contributing not only 

towards increasing the income of local rice 

growers, but also towards ensuring food security 

for the urban population in Senegal and the 

organisation of the local rice market. You will find 

more information about this financing on page 27. 

 

Unfortunately, 2013 was not an easy year for our 

partners in the coffee sector. On the one hand, 

producers in Latin America had to cope with rust, 

a fungus that attacked their plantations. On the 

other hand, the price of coffee and other crops on 

the world market was exceptionally low. These 

difficulties obviously had serious consequences 

for our partners. Nevertheless, most of them took 

the measures necessary to cope with the situation 

without suffering too much harm.  

As regards our social performance, as you will 

read in this report, we once again reached more 

people in the South than we did the previous year. 

In 2013, the work done by Alterfin benefited 

57,620 people, 13.7% more than in 2012. For the 

first time, almost half of them live in Africa. The 

trend we saw last year is therefore continuing: 

despite very limited investment in Africa, we are 

reaching a great many people there.  

 

In 2014, we plan to continue along the same path: 

our aim is to invest in innovative and sustainable 

crops and in new countries. This will enable us to 

carry on fulfilling our mission: to contribute 

towards the development of a financial network 

that is accessible to poor people in the South. We 

will also be taking a step towards the future: in 

2014, we will be carrying out a strategic exercise 

intended to define the new sustainable and 

innovative bases for Alterfin in 2020. 

 

Kind regards, 

 

Kris Goossenaerts 

Foreword 
Message from the General Manager 

Dear reader, 
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For the second consecutive year, Alterfin is 

providing a full version of its annual report and the 

report on its social and environmental 

performance. For the first time, however, this 

report is presented in accordance with the 

guidelines laid down in the ‘Global Reporting 

Initiative’ (G3 .1, level C, “self-declared”), 

including the supplement on the financial sector. 

 

The GRI indicators published were chosen in 

accordance with the principles of relevance and 

feasibility. This report was prepared by a working 

group that included representatives of our credit 

team and our marketing team under the 

supervision of the General Manager and the 

Board of Directors. It also incorporates content 

specifically requested at the last General 

Assembly.  

 

The Global Reporting Initiative (GRI) is a non-

profit organisation that has developed guidelines 

for reporting on sustainable development which 

are widely used throughout the world. 

 

The sections giving details of our investment 

portfolio and its social and environmental 

performance take into account all the portfolios 

managed by Alterfin (the cooperative’s own 

portfolio and the portfolio managed on behalf of 

third parties) as at 31 December 2013. The 

financial results are based solely on the Alterfin 

balance sheet and the profit and loss account for 

the 2013 financial year. 

 

This report is also available on our website in 

French and Dutch (www.alterfin.be). 

 

For further information, please contact Audrey 

Timmermans, Alterfin Reporting and Compliance 

Manager (audrey.timmermans@alterfin.be).  

About this report 
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Key figures as at 31 December 2013 
 Share capital of EUR 34,2 million brought in by 4.403 shareholders . 
 38,7 million EUR invested with 116 partners in 27 developing countries. 
 Alterfin reaches 57.620 people and their families in the South. 
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Context 
Close on 1 billion people - mainly living in the Southern Hemisphere - have to manage on an income of less 

than 1 euro a day. To get out of that poverty trap, many of them use the few means they have to set up small 

businesses or engage in commercial or production activities, usually in the informal economy. More often than 

not, these small entrepreneurs or farmers do not have any or have very little access to credit, a lever that would 

in fact allow them to improve their situation. They need capital to invest in and expand their businesses. Their 

main problem is that they do not have any access to loans. The local financial institutions often have very little 

money at their disposal or feel that these particular applicants are not creditworthy. In other cases, there simply 

are no local lending institutions to approach.  

 

 

Mission 
The objective of Alterfin is to help build a financial network that is accessible to groups of socially and 

economically disadvantaged people in developing countries who rarely have access to financial resources. To 

realise this objective, Alterfin raises capital in Belgium and invests it in the South. Alterfin raises that capital by 

means of shares anyone can subscribe to. It is thanks to this capital that Alterfin is in a position to fulfil its social 

mission by granting loans to microfinance institutions and fair trade farmers and producers associations in the 

developing countries. 

 

 Microfinance institutions 
Alterfin grants loans to microfinance institutions (MFIs) in Latin America, Africa and Asia who in turn offer 

microloans (of between 50 and 1,500 euro) to small local businesses and farmers. These organisations offer 

savings and lending services to tens of thousands of local farmers and small businesses. Thanks to these 

loans, farmers and entrepreneurs can set up their own business or develop their activities. The objective of 

microfinance is to develop a financial sector that is accessible to the poor. 

 

 Farmers and producers associations linked with sustainable agriculture 

Alterfin directly finances associations of small famers and producers that are active in sustainable agriculture. 

Many of those associations have a fair trade or organic label. These products are the fruit of a trade that is 

based on sound social, economic and environmental standards. 

Our mission 
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Alterfin’s share capital saw unprecedented growth in 2013: EUR 9.2 million was added to the EUR 25 million 

already acquired at the end of 2012. As at 31 December 2013, Alterfin’s share capital stood at 

EUR 34.2 million (+36.8%). Alterfin also won 1,005 new shareholders last year, bringing the total to 

4,403 (+29.5%). 

Individual shareholders account for 95% of the total number and contribute 84.5% of the total share capital. 

 

This capital forms the financial basis that enables Alterfin to make investments in the South. In order to mobilise 

capital, Alterfin offers shares for subscription. Natural persons subscribe to shares at EUR 62.50 and legal 

entities at EUR 250. 

 

1. Record capital growth 

 1 
2013 was a record year for Alterfin’s capital, as no less than EUR 9.2 million was added to the 
EUR 25 million already acquired at the end of 2012. This means that Alterfin now has more 
resources to devote to its investments in the South. 

Alterfin’s share capital 

Situation on December 31 2013 Individuals Legal entities Total 

Number of shareholders 4.194  209  4.403 

Share capital in EUR 28.918.437,50  5.306.750  34.225.187,50 

Average investment in EUR 6.895 25.391 7.773 
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Alterfin shares: an attractive ethical financial product* 
The outstanding growth in Alterfin’s capital can be attributed to a variety of factors: 
 Since 2010 Alterfin has been able to issue tax certificates to individual shareholders. The tax 

reduction is equivalent to 5% of the total capital invested over the year. This benefit is limited to 
EUR 320 for 2014, corresponding to an investment of EUR 6,437.50 (or 103 shares). To take 
advantage of this, investors have to subscribe to a minimum of seven shares (EUR 437.50) and the 
shares must remain in the name of the holder for at least five years.  

 Since the year 2000, Alterfin has distributed a dividend every year (between 3.35% and 4% since 
2008). The returns obtained in the past do not, however, constitute a guarantee for the future.  

 The first EUR 190 of the dividend is exempt from withholding tax for private individuals. 
 One effect of the 2008 financial crisis has been to prompt investors to seek ethical and transparent 

investments. 
 Finally, since September 2012, Alterfin has employed a second person in its communication and 

marketing department, so that we are now able to expand our activities in this field. 
 
* Full details of the risks linked to participation in Alterfin’s capital and the prospectus (approved on 12 
November 2013) are available on our website or at the Alterfin registered office. Consult the prospectus before 
investing. 

 

2. Rapidly developing marketing activities 

In 2013, Alterfin continued to professionalise its communication and strengthen its marketing strategy. The 

changes made as part of this process include a new logo and a new website. Alterfin’s main marketing 

activities in 2013 can be summarised as follows. 

New brand image and new website 
Alterfin launched its new look in 2013, including a modernised logo and a more dynamic website that acts as a 

showcase for its activities. The website has a user-friendly and dynamic interface making it easier to search for 

information on the website and Alterfin news has been brought to the fore so that the cooperative can be 
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Alterfin’s new logo introduced in 2013 

closely followed. What is more, we have put more emphasis on our partners in the South. Here at Alterfin, we 

do our utmost for them, so it is perfectly natural that they have pride of place on our website. The ‘Financing in 

the South’ category is devoted entirely to them. In this part of the website, an interactive map presents 

Alterfin’s partners across the world and describes a number of them in detail. In the second half of the year, 

the website received over 13,000 visits. The other means of communications (Alterfin Info, stand, folder, letters, 

etc.) have also been freshened up. 

Fundraising campaigns 
Alterfin organised four campaigns during the year (January, May, October, December) aimed at collecting 

additional funds. At the end of the year, we also advertised in Belgian daily newspapers and magazines, 

mainly in the financial sector. Web advertising was used to increase traffic to our own new website. 

Press coverage 
Alterfin has attracted the interest of numerous Belgian daily newspapers and magazines which devoted one or 

more articles to the cooperative during the course of the year. The subjects broached included the distribution 

of our dividend, the sharp growth in our capital and passing the 4,000 shareholders mark. 

Participation in promotional fairs 
Alterfin attended numerous events, including the Triodos Clients’ Day, Finance Avenue, Trends Finance Day 

and others, in order to present and promote the cooperative’s activities. 
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“I invest my money ethically” 
 
Since the financial crisis, Marie-Claire Renneson has sought to invest her money ethically. Today she holds 

stocks in Alterfin, has an account with the Triodos bank and owns shares in numerous other cooperatives. 

“With Alterfin, you know that your money is being used for sustainable projects in the South. I prefer to invest in 

Alterfin rather than leaving my money in a savings account which, incidentally, yields less” she explains. "And 

even if the dividend falls or if there were no dividend at all, I still prefer to put my money in Alterfin and 

contribute towards its social mission” she goes on. “By investing in Alterfin, I give lots of people in the South 

the chance to start up an economic activity and develop it with their own means”. Marie-Claire also attended 

the last two Alterfin General Meetings (GM) and the discussions that followed them. “The testimony from the 

Peruvian farmer invited to the last GM touched me deeply. I have a real sense of sharing at these Meetings. 

The partners from the South who attend explain how they work and what role Alterfin plays in their life. It’s an 

ideal opportunity to see where your money goes and for the partners to meet the people who invest in their 

projects. You come across people from all sorts of backgrounds and have the chance to ask questions and 

exchange ideas. The atmosphere is always relaxed and unpretentious, and the exotic little dishes they serve 

are delicious!” she concludes, laughing. 

3. What Alterfin shareholders have to say 

Alterfin’s shareholders are without doubt our best ambassadors when it comes to promoting our 

activities. In fact, most of our shareholders heard of Alterfin by word of mouth. They are our best 

marketing tool. So we met up with some of them to ask what, in their view, are the strong points of 

our cooperative. Here’s what they had to say. 
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“The ‘win-win’ concept won me over immediately” 
“I found out about microfinance when I saw a television report that really interested me. When someone told me that 
microfinance was one of the sectors that Alterfin is involved in, I invested straight away", explains Roxane van der 
Gracht, a young employee who works in the fashion business. “By taking shares, I give farmers the chance to build a 
better future for themselves, and I get a financial return on my investment; the ‘win-win’ concept won me over 
immediately!”, she says.  

“Alterfin is my social investment” 
Tom Beirnaert is a broker with a major financial institution and became an Alterfin shareholder because of the 

social return on Alterfin shares. “I’ve always made lots of donations to charities, but donations don’t solve all 

the problems. I found out about the microfinance principle and got a better understanding of the economic 

differences between the North and the South on a trip to Cambodia and Laos.  

I heard about Alterfin from an advert and analysed its accounts before I invested. The cash flow is stable, the 

dividend is good and the cooperative is managed properly. What’s more, I convinced two friends to become 

Alterfin shareholders, as well.” 
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At the end of 2013, the investments managed by Alterfin (including those managed on behalf of third parties) 

totalled EUR 38.7 million divided among 116 partners in 27 countries in Latin America, Africa, Asia and the 

Middle East. 

 

Total investments fell compared with 2012 (-12%). This situation is due almost entirely to the end of the 

cooperation with responsAbility. This decline was partly offset by the growth in the other portfolios managed by 

Alterfin.  

Alterfin’s own portfolio (built on the basis of the share capital) increased by 11% during 2013, amounting to 

EUR 28.2 million by the end of the period. 

 

Alterfin actively pursues the development of its investments in Africa via the Fefisol fund set up in 2011. The 

portfolio managed for Fefisol is growing rapidly and now stands at EUR 3.3 million, i.e. 87% more than in 2012. 

 

We have extended our cooperation with Calvert Foundation, for which we now 

manage loans amounting to EUR 4.2 million, four times the 2012 level.  

 

The development of Fopepro, our fund devoted to Latin America, was curbed in 

2013 by the difficulty in assuring its financing. As a result, investments were 

reduced to EUR 2.5 million (-24%). However, the situation has improved 

substantially because since November 2013 funding from the Inter-American 

Development Bank has enabled Fopepro to begin again on a sound basis.  

Working with sources of funding other than our share capital enables Alterfin to benefit from a leverage effect 

while limiting the risks linked to an excessive focus on one partner. For example, when an organisation of 

African producers is financed by both Alterfin’s own portfolio and Fefisol, more working capital becomes 

 2 Our investments in the South 

In this section we cover Alterfin’s investments in the South. This includes information about 
the Alterfin portfolio, a specific focus on Africa and Latin America and an account of certain 
difficulties that we had to face in 2013. Finally, we give details of our investment policy and 
our risk management. 

1. Situation of the portfolio 

More info 
Find out about our 
investments in Africa 
and Latin America on 
p. 20 and p. 21. 
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Investments in EUR 2011 2012 2013 Difference 
2012-2013 

Portfolio Alterfin 21.374.463 25.305.003 28.189.189 11% 

Portfolio responsAbility 20.588.468 13.071.683 468.962 -96% 

Portfolio Fopepro 3.844.101 3.290.394 2.507.835 -24% 

Portfolio Fefisol 450.000 1.789.049 3.349.897 87% 

Portfolio Calvert Foundation N.A. 756.727 4.198.758 555% 

Total portfolio managed by Alterfin 46.257.032 44.212.856 38.714.641 -12% 

Total partners with outstanding loan 108 115 116   

available, enabling the organisation to develop its activity further. This benefits both Alterfin and Fefisol in two 

ways, as the risks are shared while the operating costs related to following up the partner are limited. 

 

Alterfin also plays a pioneering role in the sector. In fact, we are often the first international investor to support 

a partner and our presence prompts interest from other investors and enables dynamic growth for the partners 

in question. 
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Our partners 
In 2013, Alterfin welcomed 15 new partners (in italic in the table below): 12 in Latin America and 3 in Africa. 

Argentina Costa Rica Ghana Nicaragua Peru 

La Riojana Asopro Grameen Ghana 20 de Abril Crediflorida 

Benin Café de Altura ID Ghana FNGO Cecocafen Divisoria 

CMMB Coop. Victoria Naara FDL Edaprospo 

Renaca Fudecosur Guatemala Fundenuse El Quinacho 

Bolivia Dominican Rep. Adel Ixcán Prestanic Fondesurco 

ANED Coopprobata Adicla Serfigsa Fortalecer 

Asocafe Ecuador Adisa UCA S. J. Rio Coco Frontera 

Crecer Apecap Asdir Ucosemun Idesi Nacional 

Emprender Cepesiu FECCEG Niger Imsa 

Fondeco Espoir Honduras Kokari La Florida 

Green Forest Fapecafes Beneficio S. Rosa Palestine Los Andes 

Impro Fecafem Cacil Canaan Naranjillo 

Invalsa Fund. Alternativa Cafepsa Paraguay Norandino 

La Primavera Jardin Azuayo Caffex Arasy Oro Verde 

Muije San Antonio Cocafcal Benjamin Aceval San Juan del Oro 

Nakhaki Unidad y Progreso Cocafelol Iturbe S. Martin de Porres 

Porvenir Union El Ejido Comixmul Manduvira Tocache Coopac 

Pro-Rural Urocal Comsa (Marsala) Multiple countries Unicafec 

Cambodia El Salvador Comuel Acerola Wiraccocha 

Hattha Kaksekar AMC Wanigu Fefisol Senegal 

TPC Asei Ivory Coast Fopepro Terral 

Chile Enlace CABF MFX Sierra Leone 

Apicoop Finca El Salvador Ecookim Sidi GGEM 

Consorcio Vinicola Fund. Campo Kenya Peru SMT 

Sagrada Familia Inv. Confianza Adok Timo Acopagro Tanzania 

Colombia Micronegocios Juhudi Kilimo Apavam KPD 

Consolidar Optima Laos Casil Togo 

DR Congo Padecomscredit AGPC Ceproap Fececav 

Paidek Scaes Fonds Coopératif Ciderural Ucmecs 

Sopacdi  Mexico Cocla  

  Café y Desarrollo Corp. Café Peru  

New Alterfin partners 
Find out about two new partners: Terral, a Senegal-based company that produces rice (p. 27) and 
Adel Ixcan, a microfinance institution in Guatemala (p. 38). 
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Geographic breakdown of the portfolio 
At the end of 2013, the total financing managed by 

Alterfin was divided among 116 partners in 

27 countries: 92 in Latin America, 17 in Africa, 4 in 

Asia, 2 international partners (SIDI and MFX) and 

one in the Middle East. 

 

The proportion of investments made in Latin 

America fell (from 85.5% in 2012 to 80.4% in 2013) 

to the benefit of those made in Africa, which rose 

from 8.3% to 13.9%. This result is, of course, linked 

to the development of Fefisol, but also to the 

decline in financing managed for responsAbility, 

which focused solely on Latin America. For more 

information, see our ‘Focus on Africa’ and ‘Focus on 

Latin America’ on pages 20 and 21. 

 

Although the volume of investments in Africa is 

limited, the number of people who benefit from our 

financing is considerably higher (see page 29), as 

the amount of an average loan is lower here. In 

other words, with the same sum of money Alterfin 

reaches far more clients or producers in Africa than 

on the other continents.  

 

The proportion of financing undertaken in Asia has 

fallen slightly (5.8% in 2012 compared with 4.1% in 

2013). We financed the same partners here as in 

2012 (in Cambodia and in Laos).  

 

As for the Middle East, by the end of 2012 we had 

no further amounts outstanding in the region since 

our Palestinian partner Canaan had by then 

reimbursed its credit facility in full. The financing of 

their olive oil production was renewed during the 

course of 2013. 

Country EUR % Partners 

Peru 6.250.988 19,26% 23 

Honduras 5.252.702 16,18% 10 

Ecuador 3.790.295 11,68% 11 

Nicaragua 2.902.045 8,94% 8 

Bolivia 2.434.296 7,50% 10 

El Salvador 2.146.563 6,61% 9 

Costa Rica 1.924.133 5,93% 3 

Ivory Coast 1.886.435 5,81% 2 

Paraguay 1.715.679 5,28% 4 

Chile 1.287.198 3,97% 3 

Guatemala 1.176.843 3,63% 5 

Argentina 1.081.142 3,33% 1 

Kenya  1.053.030 3,24% 2 

Latin America 893.996 2,75% 2 

Cambodia 839.024 2,58% 2 

Laos 748.202 2,30% 2 

Africa 679.551 2,09% 1 

Ghana 476.073 1,47% 3 

Palestine 400.000 1,23% 1 

Tanzanie 363.277 1,12% 1 

Togo 286.290 0,88% 2 

Sierra Leone 272.236 0,84% 2 

Senegal 250.000 0,77% 1 

International 231.548 0,71% 2 

Mexico 126.084 0,39% 1 

DR Congo 108.964 0,34% 2 

Colombia 78.813 0,24% 1 

Dominican Rep. 55.805 0,17% 1 

Niger 3.430 0,01% 1 

Total 38.714.641 100% 116 
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Breakdown by sector and product 
At the end of 2013, EUR 17.1 million or 44% of the financing managed by Alterfin was invested in microfinance 

institutions and EUR 19.8 million or 51% in producers’ organisations. This reflects Alterfin’s wish to maintain a 

balance between investments in microfinance and in producers’ organisations.  

The remaining 5% concerns financing which is granted to bodies involved in both areas (Fefisol, Fopepro, 

Acerola, Sidi and MFX). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New products financed 
In 2013, two new products were added to the list of agricultural products financed by Alterfin: rice and quinoa. 

Alterfin invests in the production and marketing of rice at local level through the Terral organisation in Senegal. 

For more information about Terral and its financing, see page 27. 

 

Wiraccocha is a new Peruvian partner that markets the quinoa production of almost 520 growers. Quinoa is a 

plant traditionally cultivated on the high plateaux of the Andes for over five thousand years. This partner is 

financed by both Alterfin and Fopepro, a combination that makes it possible to provide more financing for 

Wiraccocha while at the same time spreading the risk for each of the investors.  

New Mexican partner 
In 2013, Alterfin returned to Mexico by granting financing to the organisation Café y Desarrollo. This 
organisation unites almost 950 coffee producers in the Veracruz region in south-eastern Mexico. Alterfin had 
not had partners in Mexico since 2004. 
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Focus on Africa 
Africa has always been at the heart of Alterfin’s 

activities, even though the African portfolio has 

developed more slowly and with more difficulty 

than has been the case in Latin 

America.  

 

According to Hugo Couderé, regional 

manager for Africa and Asia, “there 

are a number of reasons for this 

“delay”, including the more fragile 

economic situation, weak org-

anisations and states, inappropriate 

regulations and the fact that financing 

has to be provided in weak local 

currencies.”  

 

In order to meet our shareholders’ wishes and 

stimulate the growth of our financing in Africa, 

Alterfin, in conjunction with SIDI (Solidarité 

Internationale pour le Développement et 

l'Investissement based in France) and Etimos (an 

Italian cooperative investment company), has set 

up a fund dedicated entirely to Africa. This fund, 

known as Fefisol, has been operational since 

2011 and is growing rapidly.  

 

SIDI takes care of the general management of the 

fund, but the task of identifying and following 

partners is divided between Alterfin, SIDI and 

Etimos. As co-owner of the fund, Alterfin also has 

a seat on its Board of Director and its investment 

committee. 

 

At the end of 2013, Fefisol financing amounted to 

EUR 10.8 million, 36% more than in 2012. This 

financing is shared by 29 partners in 20 countries. 

 

Of this EUR 10.8 million, Alterfin manages 

EUR 3.3 million directly, enabling us to support 

our partners in the microfinance, cocoa and 

coffee sectors in seven sub-Saharan African 

countries. 

Alterfin’s activities in Africa are 

currently being developed mainly 

through Fefisol as the fund offers more 

possibilities in terms of shareholdings, 

financing in local currencies and 

technical assistance. However, Alterfin 

also retains a portfolio of its own 

financing in Africa. This amounted to 

EUR 2 million at the end of 2013 and 

concerned funding provided for nine 

partners active in microfinance, cocoa, coffee 

and rice.  

 

Five partners are financed by both Fefisol and 

Alterfin, thereby benefiting from the leverage 

effect that we gain by working with several funds. 

This system also enables us to reduce the risk 

borne by each of the investors. 

 

Alterfin currently has a team of three credit 

managers who develop and follow up the Africa 

portfolios for Alterfin and Fefisol. 

Alterfin in Africa EUR Partners Country 

Through Fefisol  3.349.897 11 
DR Congo, Ghana, Ivory Coast, Kenya, 

Sierra Leone, Tanzania, Togo 

With own portfolio  2.029.390 9 
DR Congo, Ivory Coast, Kenya, RD Congo, 

Niger, Senegal, Tanzania, Togo 

Total  5.379.287 16   
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Focus on Latin America  
Investments in Latin America are developed not 

only through Alterfin’s own funds but also via the 

financing managed for Calvert Foundation, 

Fopepro and responsAbility.  

 

The majority of the financing in Latin 

America is undertaken through 

Alterfin’s own portfolio. In addition to 

investments in microfinance and 

coffee, financing from Alterfin also 

supports activities such as the 

production of cocoa in Ecuador and 

Peru, wine in Argentina and Chile, 

sesame in Paraguay and bananas in the 

Dominican Republic.  

 

The advantage of working with other funds is that 

this enables the partner to accumulate sources of 

financing and therefore benefit from a leverage 

effect while allowing us to optimise our operating 

costs (one credit manager who follows up the 

various funds) and reduce the risks. 

 

Calvert Foundation is an American foundation that 

collects funds from private investors to be used to 

provide loans for social projects, mainly in the 

United States but also in developing countries. 

The cooperation with Alterfin began in 2005 and 

has gradually increased.  

 

Today, in addition to the loan of five million dollars 

which Calvert Foundation has granted to Alterfin, 

the organisation also invests directly in our 

partners by making a financial contribution to the 

loans granted to certain producers’ organisations. 

At the moment, this financing only concerns 

coffee and cocoa partners in Latin America, but 

we are planning to offer similar loans to partners 

involved in other types of production as well as to 

certain African partners. 

 

The Fopepro fund was set up jointly in 2010 by 

Alterfin and SIDI, a French social investment 

company. Fopepro’s role is to finance 

rural  development in Andean 

countries, Central America and 

Paraguay. Since October 2011, Alterfin 

has administered the investment 

portfol io and SIDI has taken 

responsibility for general management 

tasks. Fopepro’s situation was 

uncertain for much of the year owing to 

difficulties in assuring its financing. 

This situation obviously had an effect on the 

development of the investment portfolio. However, 

the position has improved significantly because 

since early November 2013 funding from the Inter

-American Development Bank has enabled 

Fopepro to begin again on a sound basis. 

Fopepro financing is currently supporting 18 

partners in microfinance, sugar cane, honey, 

cocoa, coffee and quinoa.  

 

In 2005, Alterfin began to manage financing for 

responsAbility (rA), a social investment company 

based in Switzerland. The investments managed 

by Alterfin for rA increased steadily until 2010, 

when responsAbility decided to gradually limit its 

cooperation and develop its internal capacities. 

Alterfin is currently managing the final contracts. 

The cooperation will come to an end entirely as of 

1 January 2014. 

Alterfin In Latin America EUR Partners Country 

With own portfolio 23.941.026 84 

Argentina, Bolivia, Chile, Colombia, Costa 
Rica, Dominican Rep., El Salvador,  

Ecuador, Guatemala, Honduras, Mexico, 
Nicaragua, Paraguay, Peru 

Through Calvert Foundation 4.198.758 8 Costa Rica, Honduras, Peru 

Through Fopepro 2.507.835 18 
Bolivia, Ecuador, El Salvador, Guatemala, 

Honduras, Paraguay, Peru 
Through responsAbility 468.962 1 Nicaragua 

Total 31.116.581 92   



 

22 

Difficulties faced in 2013 
 
 

Coffee: rust epidemic, falling prices and falling demand 

Coffee producers in Latin America had to cope with an epidemic of rust, a fungus more commonly known as 

Roya, which attacks the inside of Arabica leaves. A great many producers were seriously affected, with some 

losing much of their plantation. They received aid from their government as well as longer-term financing in 

order to renew the plantations that had been hit excessively hard. However, this aid is not always enough to 

recover all the plantations affected. This situation will have further consequences for coffee production in the 

countries and organisations involved for some time to come. 

 

Fortunately, the impact on our coffee partners was relatively limited thanks to the responsiveness 

demonstrated by most of them. They immediately adjusted their forecasts regarding production, sales and 

financing requirements, managing the situation with all the parties involved (producers, importers and 

investors). Through their technical assistance department, they increased the number of visits made by staff to 

the plantations and developed procedures to control the parasite and help producers to look after their plants. 

However, five of Alterfin’s 31 coffee partners were more seriously affected (one in Peru, one in Nicaragua, one 

in Ecuador and two in Honduras).  

 

The coffee producers also had to cope with another difficulty: coffee prices, which are negotiated in London 

and New York, fell sharply owing to surplus supply (particularly in Brazil), demand which was slow to pick up 

again in consumer countries and the effect of speculation by certain investors.  

 

When the price of coffee falls, it is usually the producer who is hardest hit. He receives less income for the 

same quantity of coffee sold. Most of the production from our coffee cooperatives is fair-trade certified. This 

means that in theory the producers benefit from a minimum price that protects them against the effects of 

excessive price falls. However, because of this drop in prices, our partners had to cope with a decline in 

demand for certified coffee among international buyers. The cooperatives therefore had to sell part of their 

members’ production (despite being certified) under the standard system, without being able to benefit from 

either the minimum price or the fair trade premium.  

 

This had many consequences for Alterfin: on the one hand, the demand for credit among our coffee partners 

fell, and on the other hand a few of our coffee partners (who are institutionally weaker) experienced difficulties 

reimbursing their credit. 

 

The 'Roya' attacked the coffee plantations of many partners in Latin America. 
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Each investment decision is taken in line with our investment policy as approved by our Board of Directors. 

This policy defines the selection criteria for each type of partner (microfinance institution or producers’ 

organisation), the types of financing that can be offered to them, the investment limits per country and per 

sector and all the procedures involved in the financing decision.  

 

Hand-picked partners  
The first stage is to identify potential partners. While some organisations contact us directly, we are frequently 

put in touch with potential partners by our numerous connections (NGOs or existing partners in the South) or 

when attending international events.  

 

Once a potential partner has been identified, a pre-selection is carried out. If this pre-selection is positive, the 

credit manager goes along to meet the members of the organisation. This visit is essential because it provides 

an opportunity to confirm the information provided previously, to meet members of the organisation and to 

establish a relationship of trust with the potential partner. Following this visit, the credit manager prepares a 

dossier which is then presented to the Credit Committee. 

 

The External Credit Committee approves the financing to be granted to new partners or the renewal of 

financing for amounts over one million euros. This committee is made up of experts working in development 

organisations and/or who have the technical skills required when granting credit. The External Credit 

Committee usually meets once a month. The current composition of the committee is given at the next page.  

2. Our investment policy 

 

Fall of the dollar in 2013 

During the course of the year, the value of the dollar fell sharply against the euro. Although the capital we 

invest is covered against fluctuations in the dollar, the fall in its value affected us in two ways. Firstly, it reduced 

the value of our portfolio (which is mainly in dollars). We have to grant more financing in dollars to increase our 

portfolio expressed in euros to a similar extent. The trend in the value of the dollar also had an impact on the 

profit and loss account and more specifically on the difference between the income from loans in dollars and 

the interest payable for the amounts we borrow in dollars.  

 

Capital allocation  

The end of the year 2013 saw a new record in terms of share capital growth. The capital increase following our 

December marketing campaign substantially exceeded our projections. As it takes a certain amount of time to 

select partners and analyse credit dossiers, a temporary time-lag occurs between the growth of our capital 

and that of our portfolio. 

However, requests for financing are being received from both current and potential new partners and from the 

start of 2014 the recruitment of a new credit manager will stimulate the construction of the portfolio.  
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Since 2010, following the expansion of our credit team and an increase in the number of dossiers, credit 

renewals of less than one million euros have been submitted to the Internal Credit Committee. This committee 

meets once a week and consists of three people: the General Manager, the head of portfolio management 

and the head of ‘Reporting and Compliance’. 

The credit committees decide whether to finance a partner on the basis of two types of criteria: institutional 

and social. Partners have to be able to prove their institutional viability, demonstrate financial stability and 

above all engage in activities that offer real social added value for the final beneficiaries (clients or producers).  

 

Financing suited to the needs of our partners 
Alterfin offers its partners in the South three types of financing:  loans, shareholdings or guarantees. The vast 

majority (94%) of the investments made take the form of loans that we adapt on the basis of our partners’ 

specific features. For example, we offer producers’ organisations credit lines that suit their harvesting periods.   

 

For the microfinance institutions, we adapt the loan conditions to the markets on which they operate. 

Depending on the guarantees provided, we also offer some of our partners longer-term loans enabling them to 

finance infrastructures.  

The Alterfin Guarantee Fund 
This non-profit association aims to collect funds that can be used to provide guarantees for 
weaker partners in the South who do not have sufficient sureties. The Fund has also started, on a 
very small scale, to hedge loans in local currencies. Unlike the cooperative, this fund is fed by 
donations, mainly from shareholders. The Guarantee Fund currently guarantees financing 
provided by the Alterfin cooperative amounting to over EUR 1 million.  

Name Expertise Affiliation 

Vincent de Brouwer Financial management, credit analysis Independent 

Laurent Biot Rural Development and microfinance in Africa and Latin America SOS Faim 

Reginald Thibaut Banking sector, Africa Independent 

Isabelle Philippe Microfinance, credit analysis Crédal 

John Bliek 
Local economic development and acces to financing in 
developing countries 

Trias 
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What are the risks and how are they managed?  
Owing to their nature and the market on which we operate, our activities involve a series of risks. Identifying 

and reducing these risks are among Alterfin’s priorities and this reflected both in our investment policy and in 

the day-to-day management of our operations. 

 

The risk of non-reimbursement of a credit by a partner is inherent in our activity. We restrict this risk in two 

ways. Firstly, this is done by means of an in-depth analysis of each dossier before any investment decision is 

taken and through local and distance follow-up undertaken systematically for each partner. Secondly, in most 

cases, guarantees are included in the credit contract. These may take the form of mortgages, sales contracts, 

letters of guarantee from organisations in the North (NGOs or other), credit portfolios, etc. Part of the Alterfin 

portfolio is also guaranteed by the non-profit association Alterfin Guarantee Fund (see page 24).  

 

Alterfin works in developing countries that entail significant risks. This country risk is reduced thanks on the 

one hand to the diversification of our investment portfolio in many countries. Limits are also set for each 

country on the basis of assessments from Standard & Poor's and Credendo (formerly the National Delcredere 

office (ONDD)). For example, our investments in Guatemala are limited to 15% of our total portfolio. On the 

other hand, our portfolio invested with microfinance partners is insured globally by Credendo and our portfolio 

invested with producers’ organisations is usually guaranteed by export contracts with foreign clients (for 

example, Oxfam World Stores). The latter pay us directly, which reduces the risk factors inherent in the 

partner’s country. Finally, in certain cases the Alterfin Guarantee Fund can also be used to cover the country 

risk. 

 

Many of the credit facilities granted by Alterfin are in dollars. Alterfin covers the exchange rate risk by taking 

out a bank loan for the same amount in dollars for each credit facility that it grants in dollars. For credit facilities 

and holdings in other local currencies, Alterfin has access to exchange rate risk hedging possibilities through 

MFX Microfinance Currency Risk Solutions and, since June 2013, via the non-profit association Alterfin 

Guarantee Fund. 

 

Full details of the risks linked to participation in Alterfin’s capital are given in our prospectus (approved on 

12 November 2013). The prospectus is available on our website or at our registered office.  
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Alterfin gave Terral a loan of EUR 250,000. This can 
be used to buy rice from the farmers in order to 
process and commercialise it. 
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Rice is grown chiefly in family-

owned businesses in Senegal. 

This local cultivation does not 

easily find its way outside the 

product ion zone: 75% is 

consumed locally and does not 

make it to the big cities. But the 

demand for rice is growing both in 

the cities and everywhere else in 

the country. To meet this demand, 

huge amounts of Asian rice are 

imported. 

 

 
Situation in Senegal 

The traditional cultivation of rice in 

Senegal still relies on rain for its 

water supply, but only with 

irrigation methods can marketable 

harvest surpluses be generated. 

The main production zone lies to 

the north of the country in the 

valley of the Senegal River. Its 

return is one of the highest in the 

world (6 tonnes/ha). And there are 

few illnesses. The biggest threat 

are the seed eating birds. 

 

The majority of the growers in the 

valley are families (36,000) 

working on small plots (less than 

one ha). To irrigate their fields 

they have grouped and organised 

themselves around irrigation 

systems, which comprise a bank 

around basins, pumping plants 

and a network of irrigation and 

drainage canals. There are only 

about 200 private growers who 

work in a more commercial 

context; together they generate 

15% of the production and work 

on plots of land of 20 to 40ha. 
 

 
Establishment of Terral 

In this context Durabilis, a Belgian 

social investment company, 

established Terral* in 2011. 

Already after two years Terral 

proved that local rice is equivalent 

to imported rice in every aspect. 

 

One major challenge remained: 

increase production to restrict 

imports and guarantee local 

farmers a decent income. In other 

words it concerns a strategic 

effort for the country to meet its 

own food requirements. 

 

Terral processes and sells the 

white rice of small local 

companies and also offers 

technical and financial support 

throughout the entire production 

process. 

 

Terral is the link between 700 

family-owned businesses and the 

market and guarantees the quality 

of the offer with a programme of 

techn ica l  ass is tance and 

permanent follow-up. The farmers 

also work with one of the biggest 

microfinancing organisations in 

Senegal to fund the rice 

production, logistics, employees... 

 

 

Alterfin’s contribution  

Alterfin gave Terral a loan of EUR 

250,000. This can be used to buy 

rice from the farmers in order to 

process and commercialise it. 

 

Terral's main objective is to sell 

the local rice at a fair price and 

give these small growers a decent 

income. And although Terral does 

not have a Fair Trade label, it still 

defends the same values which, 

like Alterfin, we also feel strongly 

about. By supporting Terral, 

Alterfin confirms its support for the 

development of sustainable family 

agriculture. 

 

Alterfin thus hopes to contribute to 

an increase in the rice production 

in Senegal for the Senegalese 

people. 

 

 

 

 

 

 

 

 

Terral: a contribution to food security in Senegal 

In Senegal the consumption of rice amounts to approximately 90 kilos a person 
over a year. More than 70% is imported. Rice is cultivated in Senegal but it is not 
enough to cover the need for rice. 

The word Terral comes from 

"Wolof", the main language in 

Senegal, and refers to the 

Senegalese goddess Terranga 

"who welcomes". And what 

better way to do this than with a 

delicious bowl of rice! 
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1. Main results of our social performance 
 

A total of 57,620 people (and their families) have benefited from the work of 
Alterfin 

 
As at 31 December 2013, our partners worked with almost 1,473,000 clients or producers throughout the 

world: 1,386,000 microfinance clients and almost 87,000 producers. This is 188,000 more than the previous 

year. 

 

 3 Our social performance  

Assessing the social performance is essential, because it guarantees that Alterfin’s social 
mission is observed. In 2013, the cooperative successfully continued with this mission. We 
actually increased the number of people (clients or producers) who ultimately benefit from 
our financing. Women and people living in rural areas are still among those most affected by 
our investments. The performance indicators also show that the activities and services 
developed by our partners remain well in line with our mission. 

 Assessment of social performance at Alterfin 
Alterfin has created tools to monitor and assess social performance that define the basic performance 
indicators. The tool developed for our microfinance partners is aligned with that created by CERISE, an 
international network for exchanges on microfinance practices. The tool developed for the producers' 
organisations includes the key indicators defined by FAST (Finance Alliance for Sustainable Trade). These 
tools are based on a questionnaire that is sent to all our partners every year. We monitor the social 
performance of our portfolio using the data we receive from our main stakeholders, our partners in the 
South.  

 



 

29 

Of these 1,473,000 people, 57,620 (and their families) benefited from the work of Alterfin (through investments 

specific to Alterfin or through funds managed on behalf of third parties), i.e. 6,945 more than the previous year.  

Most of these people are in Africa: 50%. Latin America, at 46%, also accounts for a substantial proportion of 

the total clients. Asia and the Middle East represent a smaller number of clients (4% and 0.2% respectively). 

Although the volume of investments in Africa is limited, the scope of these investments is significantly wider. 

This is because the average amount of the loan is far lower in Africa (see page 31).  

Clients brought in through Alterfin’s MFI partners account for 88% of the total number of people reached. The 

other beneficiaries are members of producers’ organisations financed by Alterfin. 

 

 

64% of the work done by Alterfin assists women 
Alterfin places the emphasis on financing for women for a number of reasons: 

 The inequalities between the sexes in developing societies hamper economic growth and development. 

 Women are over-represented among the poorest people on the planet.  

 Women spend more for their families. Consequently, when women are helped to increase their income, 

this improves the well-being of the entire family.  

 

We fulfil our mission successfully, since 64% of the Alterfin partners’ clients are women (67% last year). 

Women are particularly well represented if we look exclusively at our microfinance partners (68%). 

 

Final beneficiaries of our investments  2012 2013 

Africa  23.773  28.796 

Asia  4.585  2.448 

Latin America   22.317  26.262 

Middle East  -  114 

Total  50.675  57.620 

64%

36%

Customers/producers beneficiaries by gender

Women

Men

50%

26%

20%

4%

Geographical distribution of beneficiaries 
customers/producers

Africa

South America

Central America

Asia

Middle East
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2. Our social performance in microfinance 

Alterfin concentrates on emerging partners who create a definite social added 

value 
In 2013, we continued to pursue our objective of maintaining the best possible balance in our portfolio 

between institutions that are still weak but show considerable potential for growth and improvement and 

organisations that are likely to guarantee the long-term future of our activities.  

Alterfin therefore usually concentrates on small, pioneering institutions and emerging institutions (“C” and “B” 

institutions, see definitions below) with substantial social added value. Alterfin is often the first international 

investor in these institutions, and our action triggers additional investments from other sources, thereby 

enabling very dynamic growth. 

We also finance larger organisations (“A”) whose social mission is in line with our own in order to increase the 

stability of our operations. 

Category Type Gross loan portfolio Number of clients 

A Larger institutions Over 10 million USD Over 15.000 
B Emerging institutions Between 3 and 10 million USD Between 5.000 and 15.000 
C Smaller pioneering institutions Less than 3 millions USD Less than 5.000 

Category Situation on December 31, 2013 Goal 

A 20% 25% 

B 44% 50% 

C 36% 25% 

64% of the clients of our partners live in rural areas 
In the developing countries, the majority of the rural population works in agriculture. Seasonal factors and 

climate uncertainties are often responsible for significant variations in family incomes.  

 

What is more, the rural population is very scattered and the official financial institutions (such as the 

commercial banks) largely avoid serving rural areas owing to the higher transaction costs and risks.  

 

Nevertheless, most of the people living in a rural environment are generally speaking poorer than those who 

live in urban areas. There is a great need for financing services as these could help create sustainable 

activities and reduce poverty. This is why Alterfin focuses its investments on rural areas. The fact that 64% of 

our partners’ clients live in such areas indicates that we are achieving our objective.  

36%

64%

Clients/producers beneficiaries by type of 
residential area

Living in urban areas

Living in rural areas
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1“Microcredit Interest Rates and Their Determinants, 2004-2011”, Richard Rosenberg, Scott Gaul, William Ford, and Olga Tomilova, 
Access to Finance Forum, Reports by CGAP and Its Partners, No. 7, June 2013. 

The average microcredit is substantially lower than the average gross domestic 

product per inhabitant 
The average loan (weighted by the number of clients per MFI) varies considerably from region to region: from 

EUR 199 in Africa to EUR 1,432 in Latin America. The average total loan is EUR 995 per client. 

In each region, the average microcredit is well below the average gross domestic product per inhabitant, 

which proves that our partners are reaching and working with relatively poor population groups. The fact that 

the average size of the loans is rising only slightly as the years pass, and is even falling in some regions, 

confirms that Alterfin continues to target this type of partner.  

The interest rates applied by our partners are similar to those found in the sector 
Investors are often surprised by the interest rates that the end clients of microfinance institutions (MFI) have to 

pay in the developing countries, since at first sight these seem high. The interest rates vary significantly from 

one country to another and even from one MFI to another. Overall, they are around 33% per year. 
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There are many reasons why the interests rates charged by the MFIs are higher than those applied by ordinary 

banks.  

1. The main reason is that the MFIs’ operating costs are inevitably higher.  

 Granting 10,000 loans of USD 100 costs considerably more, in operational terms, than granting one loan 

of USD 1,000,000. 

 Clients do not usually have a credit history, nor can they give any guarantee, and they often live in remote 

areas. It is also more expensive to finance this type of client and to manage their reimbursements. This is 

particularly true for our partners, as they usually finance clients in rural areas that are more difficult to 

access.  

2. The financing cost also has a sizeable impact.  

3. The MFIs are also concerned about the management of their risks and cover the payment default risk by 

establishing provisions. 

4. The collection of these interest rates also depends on the repayment terms: most microcredit facilities are 

not reimbursed after one year, bur after just a few days or weeks. 

5. Finally, the inflation rates are usually higher in the countries where microfinance is developed. 

 

Seen from this point of view, the annual rates indicated take on a quite different perspective. At Alterfin, we 

believe that the MFIs legitimately have to cover their operating costs but that these costs should also be kept 

as low as possible. High interest rates should not, under any circumstances, lead to large profits paid to MFI 

shareholders.  

 

Alterfin keeps a close eye on the level of profits recorded by its MFI partners. If an MFI is not profitable, Alterfin 

will not usually invest in it, as there is a risk that the institution is not viable. But if an MFI is too profitable, 

Alterfin may also refuse to finance it on the grounds, for instance, of a poor social performance. 

The average interest rates applied by our MFI partners are similar to those found in the sector (see below).  

 

 

The rates system applied to loans can be extremely disconcerting. For the sake of transparency, Alterfin has 

decided to calculate the actual annual interest rates of our partners. These rates represent the actual costs 

borne by the end client as they take account of the method used to calculate interest (degressive or constant), 

fees or costs linked to the credit, capitalisation frequency, payment frequency and mandatory saving. 

However, these rates do not take account of inflation, which may vary significantly from one country to another. 
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More and more partners have endorsed the 

Client Protection Principles 
 
Alterfin is concerned by the possible negative effects of 
microfinance on clients’ lives. This is particularly important 
because the clients of microfinance institutions are vulnerable. 

Consequently, Alterfin has joined the Smart Campaign, a 
worldwide initiative aimed at implementing a series of seven 
Client Protection Principles (see insert) and the practices to be 
observed in the sector. 

Altogether, 73% of our partners have signed the Client Protection 
Principles (compared with just 50% in 2010). Partners who have 
not yet endorsed the Principles are encouraged to do so. 

In addition, in order to protect their clients against over-indebtedness, 91% of our partners assess whether 
they have one or more loans with other institutions. 

 

Our partners offer a wide range of services adapted to the need of their clients 
The core function of the microfinance institutions is to provide a range of financial services to populations 

traditionally marginalised in the official financial sector of the country. In recent years, the lack of access to 

saving schemes, loans, fund transfers and insurance has been recognised as a major barrier to development. 

So as to respond more effectively to the specific needs and constraints of their clients, our MFI partners 

provide the financial products set out below.  

The other types of credit granted by our partners include consumer loans, housing loans and loans for 

education. The main insurance services include outstanding balance insurance, life insurance and health 

insurance. The main savings services are voluntary savings, compulsory savings and fixed-term deposits. 

Money transfers and payment by cheque are among the other main financial services available from Alterfin’s 

partners. 

 

The Client Protection 
Principles 
 
1. Appropriate product design 
and delivery 
2. Prevention of over-
indebtedness 
3. Transparency 
4. Responsible pricing 
5. Fair and respectful treatment of 
clients 
6. Confidentiality of client data 
7. Complaint resolution 
mechanisms. 

69%

53%

68%

83%

100%
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Other financial services

Savings services

Insurance services
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Financial services offered 
by Alterfin's microfinance partners  
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3. Social performance for sustainable agriculture and fair 
trade 

As long as trading terms in the small-scale family agriculture sector remain unfavourable, smallholders will 
remain the poorest, even with access to microfinance. This is the very reason why Alterfin became involved in 
the financing of sustainable agriculture. 

The financing granted by Alterfin in this sector concerns mainly organisations active in the fair trade circuit. 
However, our activity has been extended more globally to cover the financing of sustainable agriculture value 
chains. In fact, Alterfin also finances SMEs that are not linked to fair trade but that focus on smallholder farming 
and create added value for producers in the South. In Alterfin’s view, it is thanks to the construction of 
sustainable value chains that farmers are able to truly benefit from access to markets. 

Downward trend in sales of certified products  
The vast majority of Alterfin’s partners have the fair trade (FLO) label (90%) and ‘organic’ certification (82%).  

However, sales of certified products represent a smaller proportion of the total sales of our partners (69% in 
2013, compared with 80% in 2011 and in 2012). 

Our coffee and cocoa partners are having to cope with a decline in demand for certified products among 
international buyers. They have therefore had to sell part of the production of their members (although 
certified) under the standard system, without being able to benefit from either the minimum price or the fair 
trade premium.  

Key figures 
At the end of 2013, around fifty producers’ organisations shared their social results. In total they accounted 
for almost 87,000 producers, including almost 11,000 women farmers and 2,400 permanent employees. 
Together, the members of these organisations cultivate over 157,000 hectares of land on a sustainable 
basis. 

 

58% of our microfinance partners also offer adult education services 

In addition to financial services, most of our MFI partners offer their clients and members a range of non-

financial facilities. Complementing the core activity of the MFIs, these help clients to make better use of the 

financial products and services available. 

Most of Alterfin’s MFI partners offer their clients such non-financial services for this purpose: 

 58% of our partners offer adult education services, mainly training courses on finance, but also children’s 

education and health-care programmes. 

 54% of our partners offer women’s empowerment services aimed at alleviating social inequalities and the 

constraints faced by women. The main services offered are business and leadership courses for women. 

 17% offer health-care services. 
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We are also seeing substantial growth in sales with certification other than the FLO (fair trade) or organic label. 
Most of these are products certified by Utz or the Rainforest Alliance. This trend is the result of increased 
demand among international buyers for these forms of certification that do not set minimum prices.  

 
Using the fair trade premium to secure the future 
In addition to the minimum price, fair trade buyers also agree to pay a premium on top of the agreed ‘fair’ 

price. This is invested in social, environmental or economic development projects, which are chosen 

democratically by the producers within the farmers’ organisation. 

 

The total amount paid to our fair trade partners as a fair trade premium in 2013 came to EUR 13.7 million.  

 

Going beyond a business relationship 
Eight-five per cent of the producers’ associations financed by Alterfin also offer their members additional 
services, mainly technical assistance to improve the quality of the harvests and the quantity and productivity of 

The role of the consumer 
Given the difficulties encountered by our fair trade partners in finding importers for their certified production, 
the end consumer can certainly play a vital role. It should not be forgotten that by buying fair trade products 
in our supermarkets or specialised stores, we stimulate demand for these products and can have a real 
impact on the markets.  
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the association. Various education and health-care services are also provided, along with projects for women 
and other community projects.  

The Acopagro cooperative in Peru, for instance, offers insurance services to protect its members against 
accidents and illness and premiums for those whose children are at university. The member cooperatives of 
the Ecookim union in the Ivory Coast grant their affiliates school loans and aid to cover medical care or funeral 
expenses.  

 

In their own words... 
We asked our fair trade partners what they consider to be the main social impact of the financing made 
possible by Alterfin. 

Sopacdi, in the Democratic Republic of Congo, stressed: “the increase in sales and the development of the 
activity made possible by the premiums that meant we could acquire new infrastructures.”  

For Fapecafes, in Ecuador, the greatest impact was the “improvement in the quality of life thanks to the 
increase in economic revenue and better food safety” while COMSA, in Honduras mentioned “the improvement 
in the standard of living of young people thanks to education and training programmes.” 

Finally, when asked what challenges they now have to face, most mention maintaining or improving their yield 
or market access for their certified products.  

Representative nature of the results 
The survey was sent to 123 partners: 65 microfinance institutions (MFIs) and 58 producers’ organisations. 
We received 87 replies within the deadlines set and have added the results from 2012 for 24 partners. 
Altogether, a total of 111 partners were analysed (63 MFIs and 48 producers’ organisations). 
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Adel Ixcán: a microfinance institution (MFI) in a remote 
region of Guatemala 

The office of the MFI “Adel 

Ixcán”, a new Alterfin partner in 

2013, is in Ixcán, in the province 

of El Quiché, north-western 

Guatemala. 

  

El Quiché is one of the country’s 

least developed regions. It has 

been abandoned by the public 

services and its infrastructures 

have been reduced to a 

minimum. Most of the people 

who live there survive thanks to 

subsistence farming. And yet the 

region has great agricultural 

potential. Many different crops 

are grown there, including 

cardamom, sweet corn, palm oil, 

beans and spices. Despite that, 

conventional banking services 

do not reach these people living 

the middle of very remote rural 

area, sometimes at altitudes of 

up to 2,000 m.  

  
“Customised” services 

For over 15 years, Adel Ixcán 

has been granting credit facilities 

to local entrepreneurs. Over a 

fifth of the loans go to 

smallholders. It also provides 

technical assistance for its 

members in various fields. 

Thanks to these microcredit 

facilities, small-scale producers 

can expand and diversify their 

agricultural production, and 

micro, small and medium-sized 

enterprises can produce more 

and gain access to the market.  

Adel Ixcán provides its services 

thanks to a motivated team 

supported by an internal credit 

committee. The portfolio is 

followed up by a manager who 

leads a small team of analysts 

and committed staff who advise 

businessmen and –women.  

  

Initially, the financial services 

provided only covered the 

municipality of Ixcán, but Adel 

Ixcán has now extended to reach 

other municipalities and offer 

new products. These financial 

products are intended for 

cooperat ives and micro-

entrepreneurs.  

  

Today, Adel Ixcán has 25 

employees and grants credit 

facilities to over 2,500 people, 

50% of whom are women.  

  

One of the strong points of the 

Adel Ixcán team is that they have 

a very good knowledge of the 

region and its customs and 

habits, and they speak the 

indigenous languages, which 

makes cooperation with their 

clients easier.  

  
Alterfin’s contribution 

In November, Alterfin released a 

loan of USD 300,000 for Adel 

Ixcán for three years. This sum 

strengthens the institution’s 

financial resources so that it can 

grant more credit facilities to 

local small businesspeople. 

They, in turn, can increase their 

income so that one day they will 

be able to escape from poverty.  

 

 

Alterfin grants a loan of USD 300,000 USD to Adel Ixcán, which can then distribute more 
credit facilities to local entrepreneurs. A first step towards putting an end to poverty. 

Adel Ixcán was established 

in 1993 thanks to an 

international initiative aimed 

at restoring peace and 

stability in the El Quiché 

region, which had been 

badly affected by the civil 

war. At the time, Adel Ixcán 

provided various types of 

services to people who were 

fleeing and wanted to 

engage in a professional 

activity (that generated 

income). These services 

came to an end at the same 

time as the international 

support, in 1998. However, 

Adel Ixcán was able to 

continue with its work thanks 

to eleven local organisations 

originating in eleven villages 

in the municipality of Ixcán. 

Each organisat ion is 

represented on the Board of 

Directors. 
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1. Among our partners in the South 
 

Alterfin also contributes towards ensuring respect for the environment, mainly by actively supporting 
environmentally friendly agriculture. In 2013, 66% of the funding provided through our own portfolio or through 
the portfolios managed for third parties went straight to agriculture, much of which is certified as organic. 

Moreover, an increasing number of our MFI partners are drawing up environmental policies: 

 80% have or are in the process of developing an environmental policy for the practices applied in their 
own organisation (reduction in the consumption of energy and water, use of recycled paper and reduction 
in waste production). 

 66% have or are in the process of developing an environmental policy for their clients. The majority do not 
finance activities that have a negative impact on the environment. 

 
Most of our fair trade partners (65%) manage the impact of their activities on water quality. The main practices 
in this area include: 

 storing manure and fertiliser in places that do not risk contaminating water courses. 

 using inputs and discharging waste water so as to safeguard surrounding water sources. 

 maintaining or restoring buffer zones in the vicinity of water sources, preferably with native species. 
 

Sixty-seven per cent of all the land cultivated by our partners is farmed sustainably (with organic certification 
or in the process of certification). This accounts for almost 157,000 hectares. 

 

2. At head office 
 

At the Alterfin head office, too, we endeavour to be as ecological as possible in our day-to-day 
activities: 
 We use “green” electricity from sustainable sources; 
 Products that have a minimal impact on the environment are used for cleaning; 
 All paper is recycled and printing is kept to a strict minimum; 
 All waste is sorted; 
 Staff use public transport only; 
 As far as possible, we work with a bicycle courier service. 

 4 Our environmental performance  
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For the first time, we have put a figure on the environmental impact of our activity. This analysis will enable us 
to follow the development of the impact of our activities and take measures to reduce this as much as 
possible.  

Flights taken to enable us to follow up our partners in the South are clearly the main source of our CO² 
emissions. Unfortunately, these trips are necessary to be able to analyse partners adequately before investing 
and to guarantee proper follow-up. We reduce our air miles where possible by taking direct flights, through 
local partnerships or by employing local staff.  

Environmental indicators  2013 2013 

Material used by weight     Per FTE 

• Copying paper kg 536,8 42 

• Paper for brochures and annual report kg 532,5 41 

• Enveloppes kg 112,5 8 

Direct energy consumption by primary energy source Par m² 

• Surface offices m² 209   

• Gas for heating KWh 21.961 104 

• Electricity for the utilities KWh 4.837 23 

Indirect energy consumption by primary source Par ETP 

• Commuter traffic     

Car km/an - - 

Train km/an 115.883 9.124 

Tram km/an 2.373 186 

Bike km/an 804 63 

By foot km/an 1.041 81 

• Travel by plane for follow-up South partners   

Plane km/an 896.538 70.593 

Total water withdrawal by source     Par ETP 

• Water for the utilities m³ 10,8 0,85 

Total direct and indirect greenhouse gas emissions     kg CO2 

• Utilities     

Gas for heating KWh 21.961 4.901,7 

Electricity KWh 4.837 145,9 

• Commuter traffic    

Car km/an - - 

Train km/an 115.883 1.332,7 

Tram km/an 2.373 16,2 

Bike km/an 804 - 

By foot km/an 1.041 - 

• Travel by plane for follow-up South partners   

Plane km/an 896.538 205.184,3 

• Paper consumption kg 1182 1.559,99 

CO2 emssions total      213.140,6 

Co2 emissions - average per FTE     16.782 

Co2 emissions calculation based on BaseCarbone® ADEME. 
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The Board of Directors of Alterfin seats 8 members. The directors are elected by the General Assembly who 
appoint them to manage Alterfin. The Board of Directors as approved by the General Assembly of 23 March 
2013 is composed as follows: 

 

* This shareholder is - in accordance with our statutes - member of the Board. 

Organisation / Group Represented by par 

Independent director Dominique Morel (Chairlady) 

Triodos Invest scrl* Frederick De Gryse 

SOS Faim Belgique Marc Mees 

Vredeseilanden Chris Claes 

Private persons Klaartje Vandersypen 

Private persons Vincent de Brouwer 

Private persons Jean Matton 

Independent director Mark Lambrechts 

 5 Governance and stakeholders 

1. Board of Directors 
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At the end of 2013, the Alterfin team consisted of 13 employees, namely: 

Name Role 

Kris Goossenaerts General Manager 

Hugo Couderé Senior advisor and Regional Manager Africa and Asia 

Jan De Grande Financial Manager 

Saúl Castro Regional Manager Latin America 

Sofie Desmet Portfolio Manager 

Alex Tack Credit Manager Latin America and Africa 

Mauricio Duran Credit Manager Latin America 

Bernard Ornilla Credit Manager Latin America 

Caterina Giordano Credit Manager Africa 

Audrey Timmermans Reporting and Compliance Manager 

Julie Depelchin Accountant and Financial Officer 

Karin Huffer 
Marketing and Communication Officer and Responsible for Relations with 
Shareholders 

Georges Karras Marketing and Communication Officer 

2. Our team 

The Alterfin team 

In 2013, Kris Goossenaerts became the General Manager of Alterfin, succeeding Hugo Couderé who 
occupies the position of senior advisor and maintains his regional responsibilities for Africa and Asia. 
  
Caterina Giordano remplaces Diana Banuro for the position of Credit Manager Africa. 
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Social indicators   2013 

Total workforce     

Number of employees on December 31, 2013 Number 13 

Total FTE on December 31, 2013 Number 12 

      

Turnover of employees     

Recruitments Number 3 

Dismissals Number 1 

      

Training and education     

Number of employees who have been trained  7 

Total amount of hours of training Hours/year 127 

      

Breakdown per gender and category     

Men-women on Decembrer 31, 2013    

Men full-time Number 7 

Men part-time Number 1 

Women full-time Number 3 

Women part-time Number 2 

According to level of education    

Higher education Number 3 

University Number 10 

According to age group    

30 - 50 years Number 8 

> 50 years Number 5 

According to origin (total on December 31, 2013)    

Latin America Number 2 

Belgium Number 8 

Europe (outside Belgium) Number 3 
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Our partners in the South 
The partners in the South lie at the heart of our activity and our social mission. We build long-term 
relationships with them based on communication and trust. Our performance, whether social or financial, is 
intrinsically linked to theirs. So we share their concerns and their success.  

Our partners in the North 
The many cooperation links that we have forged with other organisations in the North enable us to combine 
our efforts, to work more efficiently and hence to enhance the impact we have. Alterfin works closely with 
NGOs such as SOS Faim, Oxfam Solidarité, Oxfam Solidariteit, Oxfam-Magasins du Monde, Oxfam 
Wereldwinkels, Vredeseilanden and Trias, as well as with other social investors (Banque Triodos, SIDI, 
Etimos, Calvert Foundation, Crédal, etc.). Moreover, most of our partners in the North are Alterfin 
shareholders, too. Some of them are also represented on our Board of Directors or our External Credit 
Committee. 

Our shareholders 
Our shareholders supply the fuel we need for the machine to run. Without them, none of our activity would 
be possible. It is they who, through the General Assembly, represent the sovereign body in the organisation. 
During this meeting, the shareholders ask their questions and tell us about their concerns (to which we 
respond in complete transparency), but they also share their enthusiasm. In addition to this meeting and the 
regular newsletters we send out, our door is always open to them. 

3. Our stakeholders 

Thanks to its experience, Alterfin plays an essential role in the sector. The members of the team are part of 
numerous international working groups or platforms that bring together the various players involved and aim 
to identify and share best practices, to promote the standardisation of such practices and to discuss 
developments and innovations in the sector. 

Microfinance 
Alterfin participles actively in three action groups on the European Microfinance Platform (e-mfp) in order to 
share our vision and strengthen the links that we have with other European experts in the sector: 

· Sofie Desmet and Audrey Timmermans represent Alterfin in the group of investors in level 2 and 3 MFIs 
(smallest or emerging MFIs). This initiative enables us to combine our efforts to reinforce the support 
provided for this type of partner.  

· Bernard Ornilla took part in the launch of the “Microfinance and Environment” group and the creation of the 
“green” microfinance directory.  

· Bernard Ornilla also coordinated the “Rural Innovation and Outreach” group for three years, encouraging 
debates on the strategy and governance of the MFIs based on a participative model and the financial and 
agricultural value chain.  

4. Alterfin, an important player in the sector 
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Ever since it was first established, Alterfin has been an active member of the “Social Performance Task 
Force” (SPTF), a worldwide network of players active in microfinance whose role is to promote good 
practices in the management of social performance. In 2013, Alterfin took part in the half-yearly meeting of 
the SPTF in Antwerp, where a lively debate was held between the managers of the various investment funds 
on the balance between financial and social returns. Sofie Desmet was also able to share Alterfin’s vision at 
the annual meeting of the SPTF in Panama.  

Saúl Castro and Bernard Ornilla took part in the conference organised by the microfinance network in 
Central America (REDCAMIF) where debates were held on the industry’s capacity to meet the demand for 
goods and services for low-income families.  

Saúl Castro also attended the Inter-American Forum on Microenterprise (FOROMIC), organised every year 
by the multilateral investment fund of the Inter-American Development Bank. A wide range of subjects was 
covered, including the financial education of young people, the development of microenterprises, and green, 
rural and responsible finance.  

 
Sustainable agriculture and fair trade 
Since 2013, Saúl Castro has been vice-president of FAST (Finance Alliance for Sustainable Trade), a network 
founded by producers’ organisations in the field of sustainable agriculture and the fair trade sector, together 
with backers, which aims to facilitate the financing of sustainable agriculture. Hugo Couderé took part in one 
of their events organised in Nairobi, Kenya, for businesses and smallholders in the agricultural value chain. 
As an active member of FAST, Alterfin is also contributing towards the development of a more standardised 
methodology for measuring social performance in this sector. 

In 2012, Alterfin together with six other social investors founded the CSAF – the Council on Smallholder 
Agriculture Finance. The Council’s aim is to gather together social investors involved in the sector so as to 
develop ethical financing principles, as far as possible standardising their procedures in respect of shared 
clients and creating a joint framework for the assessment of their social impact. In 2013, Hugo Couderé 
attended the annual meeting of the CSAF in Boston.  

Saúl Castro and Bernard Ornilla represented Alterfin at the SCAA – Speciality Coffee Association of America 
forum. There they met some of our coffee partners and potential partners as well as other players involved in 
the industry (certification bodies, importers, other financers, NGOs, etc.). Bernard Ornilla also attended the 
European version of this event organised by the SCAE – Speciality Coffee Association of Europe). 

 

Sustainable development and responsible finance 
Alterfin has been a member of KAURI, the Belgian network for sustainable entrepreneurship, ever since it 
was founded. Moreover, Audrey Timmermans presented the way in which Alterfin involves its stakeholders in 
the assessment of its social performance at a workshop organised by Kauri in Brussels.  

Alterfin is one of the signatory organisations of the Principles for Investors in Inclusive Finance (PIIF) and the 
Principles for Responsible Investment (PRI) drawn up by the United Nations. 

Alterfin is also an active member of the Réseau Financing Alternatif, a Belgian network that aims to promote 
ethics and solidarity in relations with money so as to contribute towards creating a fairer, more humane 
society.  



 

46 

Bernard, what is your role at 
Alterfin? 

As a credit manager, I identify 
MFIs and farming organisations 
in the South that have social, 
environmental and economic 
objectives with a view to 
financing them and helping them 
to grow. Promoting their 
development enables local 
initiatives to improve the quality 
of life of smallholders and 
farmers and have a positive 
impact on the environment.  

What criteria are important for 
you in this quest? 

The organisation has to meet 
clearly defined social and 
financial criteria. They must be 
financially viable and work to 
help poor people. Another 
important aspect is the strategy 
of the organisation, its business 
culture and its motivation for 
resolving the challenges facings 
its members. In Honduras, for 
e x a m p l e ,  t h r e e  c o f f e e 
cooperatives financed by Alterfin 
have joined forces to improve 
their activities: Comsa, Cocafelol 
a n d  C o c a f c a l .  T h e s e 
associations have pooled their 
experience and undertaken a 
number of projects to develop 
new ecological products such as 

o r g a n i c  c o m p o s t s  o r 
i n s e c t i c i d e s .  T h e  m o s t 
remarkable thing is that these 
products cost less than chemical 
products. This is proof that it is 
poss ib le  to  f i nd  g reen 
alternatives, while at the same 
time helping the local people. 
The new products contribute 
t o w a r d s  b r i n g i n g  d o w n 
production costs and increasing 
the production volume. These 
cooperatives all have the “fair 
trade” label. As a matter of fact, 

the cooperatives financed the 
search for innovative products 
using the premium received 
through this label. Their coffee is 
sold on the fair trade and organic 
market circuit. Finally, producers 
gain a number of advantages 
from these ecological solutions, 
too. They benefit from better 
income and are less subject to 
the risk of poor harvests. Alterfin 
prov ides  funds fo r  the 
p re f inanc ing,  ha rves t ing , 
processing and exporting of the 

In the shoes of a credit manager 

“Financing innovative initiatives to create new 
opportunities in the South” 
Interview with Bernard Ornilla, Credit Manager for Latin America 

Bernard Ornilla has been a credit manager at Alterfin since 2010. At first, he managed credit 
facilities in Latin America, Central America and Africa. Today, his work focuses on five countries: 
Honduras, Costa Rica, Nicaragua, Ecuador and Colombia. His partners include microfinance 
institutions (MFI) and producers’ associations, mainly in the coffee sector. He looks back over four 
years at Alterfin. 

Bernard meeting our Hondurian coffee partners Comsa, 
Cocafelol, Cocafcal and Beneficio Santa Rosa during the SCAE 
fair (Speciality Coffee Association of Europe) in Nice (France) in 
June 2013. 
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coffee produced by the three 
organisations. 

What makes a good credit 
manager? 

Of course, you need good 
analytical skills, but that’s not all. 
You also have to build up a 
sound relationship with the 
partner. Communication is 
crucial to maintain good 
cooperation. In addition, you 
need a knowledge of the 
country, the sector and the 
culture you’re working in. To 
make sure I have a clear view of 
the sector, I go to conferences 
(see p. 44) and take an active 
part in working groups. For 
instance, for three years I 
coordinated a working group for 
the European Microfinance 
Platform on the topic of rural 
innovation and the scope of the 
MFIs. I also go to coffee forums 
where I meet the main players in 
the sector. During these forums 
and as I work in the field, I meet 
a lot of producers, importers, 
company managers, MFI clients, 

etc. We listen to one another, 
learn from one another and 
exchange ideas. So I gain a 
better understanding of the 
different stakeholders.  

What are the strong points of 
your work? 

On a human level, these 
missions are very enriching. The 
thing that satisfies me most 
about my work is going back to 
visit a partner again and seeing a 
real improvement in organisation 
but above all in the quality of life 
of the producers and the 
farmers.  

In cultural terms, too, I learn 
about a great many traditions 
and customs in the countries I 
visit. Sometimes, that’s not 
without its surprises. One day, 
when dining with a partner in 
Ecuador, I was served a whole 
guinea-pig on my plate! It’s a 
very surprising dish for a 
European. But it was a pleasant 
surprise, because the meal was 
delicious!  

And what’s on the menu for 
you in 2014? 

My head is bursting with 
projects. In 2014, I’m planning to 
strengthen my relations with my 
partners and I’d like to explore 
new sectors for Alterfin such as 
renewable energy, recycling and 
social housing. 

Bernard Ornilla (on the left) with a producer of coffee, vegetables and fruits, client of the 
savings and credit cooperative ‘Union El Ejido’ in Ecuador. 
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In Euros & presented before the 
distribution of results 2011 2012 2013 

Difference 
2012-2013 

A
ssets 

Fixed assets 1.326.169 1.473.906 2.017.082 37% 
 Intangible fixed assets 384 285 185 -35% 
 Tangible fixed assets 31.068 18.261 460.337 2421% 
 Financial fixed assets 1.294.717 1.455.360 1.556.560 7% 
Current assets 38.615.626 47.148.651 58.649.908 24% 
 Credit portfolio 19.614.831 22.944.541 26.099.074 14% 
 Cash and cash equivalents 18.135.995 23.961.652 32.184.610 34% 
 Other account receivable 864.800 242.459 366.224 51% 
Transitory accounts 416.335 1.111.508 1.135.302 2% 

Accured dividend/interests 416.335 1.111.508 1.135.302 2%   

Total assets 40.358.131 49.734.065 61.802.293 24% 

Passif 

Equity 20.927.094 27.202.960 36.502.201 34% 
 Paid-in capital 18.952.813 25.004.000 34.225.188 37% 
 Legal reserve 134.770 187.013 228.723 22% 
 General risks reserve 737.113 1.100.000 1.087.612 -1% 
 Accumulated results 57.543 77.733 181.309 133% 
 Results of the period 1.044.855 834.214 779.369 -7% 
Provisions 60.603 0 0   
Liabilities 18.929.993 22.325.976 25.117.015 13% 
 Long term liabilities (over a year) 2.984.452 4.463.705 4.686.011 5% 
 Short term liabilities (less than a year) 15.525.709 17.413.370 19.857.539 14% 
 Other liabilities 419.832 448.900 573.465 28% 
Transitory accounts 440.441 205.129 183.077 -11% 
Interests / tax due 440.441 205.129 183.077 -11% 

  Total liabilities and equities 40.358.131 49.734.065 61.802.293 24% 

1. Balance sheet 

 6 Our financial performance 
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In Euros 2011 2012 
Budget 
2013 2013 

Difference 
budget 

Income from Alterfin porfolio 1.182.463 1.867.784 2.009.214 2.256.120 12% 

Income for portfolio management for 
third parties 

383.150 381.029 258.606 246.267 -5% 

Income from technical assistance 
and consultancy 

12.580 5.050 5.000 405 -92% 

Income from commissions 47.197 30.132 15.000 16.724 11% 

Income from deposits 587.154 701.418 862.221 942.760 9% 

Total operational & financial income 2.212.544 2.985.413 3.150.041 3.462.276 10% 

Financial costs -414.976 -725.759 -794.760 -848.265 7% 

Financial margin 1.797.568 2.259.654 2.355.281 2.614.011 11% 

Personnel -533.863 -649.119 -777.283 -815.449 5% 

Office and marketing -245.880 -253.942 -301.533 -277.486 -8% 

Services -23.968 -19.023 -17.500 -46.731 167% 

Monitoring portfolio -72.607 -77.645 -100.000 -106.952 7% 

Total operational costs -876.318 -999.729 -1.196.316 -1.246.618 4% 

Gross operational margin 921.249 1.259.925 1.158.965 1.367.393 18% 

Provision for risks -123.334 -326.217 -301.119 -652.078 117% 

Insurance Credendo (country risk) -38.577 -39.965 -50.000 -42.063 -16% 
Commissions for Alterfin Guarantee 
Fund 

-12.128 -8.032 -10.000 -11.524 15% 

Net operational margin 747.210 885.711 797.846 661.729 -17% 

Currency exchange result 28.339 -12.388 0 42.312   

Extraordinary result 323.755 32.358 0 75.328   

Taxes -54.448 -71.467 -79.785 0   

Net margin 1.044.855 834.214 718.061 779.369 9% 

As at 31 December 2013, Alterfin’s total assets amounted to EUR 61.80 million, up 24% compared with the 
previous year. On the same date, the cooperative’s equity amounted to EUR 36.50 million, compared with 
EUR 27.20 million as at 31 December 2012. The share capital increased from EUR 25 million to 
EUR 34.23 million thanks to the entry of new shareholders and the increase in the holdings of current 
shareholders.  

Most of Alterfin’s partners need financing in US dollars. Alterfin therefore puts most of its share capital 
(collected in euros) into savings accounts and deposit accounts which are used as collateral to obtain credit 
lines in dollars from commercial banks. Alterfin develops its portfolio by lending the dollars borrowed to 
partners in the South. 

Thanks to the growth in its capital in 2013, Alterfin was able to offer the banks higher guarantees and 
consequently obtain additional credit lines in dollars. This explains the 13% increase in debts in 2013 which is 
directly related to the 14% increase in the credit portfolio.  

The significant increase in our tangible fixed assets results from the call upon a guarantee that we had with a 
Paraguayan partner in difficulty. In 2013, we replaced the current credit facility by property which was given to 
us to guarantee this credit. 

2. Profit and loss statement 
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In 2013, Alterfin’s total financial and operating income stood at EUR 3.46 million, 16% more than in 2012.  

The rise in income related to our portfolio results mainly from the growth of the latter and not an increase in the 

interest rates requested from our partners. This is confirmed by the stability of the return on our portfolio (see 

below).  

The increase in financial costs (+17%) and operating charges (+25%) is related to the growth in our activities.  

The amount of the notional interest resulting from the substantial capital increase in 2013 means that we do not 

have to pay any taxes.  

Alterfin once again ended the year with a positive financial margin, higher than the margin forecast in the 

budget. The gross operating margin amounted to EUR 1.37 million, which is 9% more than in 2012. The net 

result after taxes stood at EUR 779,369, exceeding our forecast. However, it was seriously affected by the 

amount of the impairments on our portfolio. 

Our financial statements in the legal NBB-format are revised every year by our statutory auditor KPMG. Just 

like the previous years, KPMG released an unqualified opinion for 2013.  

 

3. Following up our defaulting partners 
 

When a partner faces difficulties, Alterfin’s policy is to seek solutions together that will enable them to recover 

from the crisis. This involves an in-depth analysis of the situation, usually followed by a restructuring of the 

financing. This policy has two advantages: the first is that the partner is not overwhelmed by the difficulties 

and the second is that this is usually the best method of recovering all our financing. Legal action or calling in 

a guarantee are means used in extreme situations.   

 

During the year 2013, defaults occurred due to a variety of causes:  

 the challenges facing the coffee cooperatives (see page 22) made a number of them more fragile and in 
some cases governance problems worsened the situation;  

 we are dealing with a case of fraud affecting a microfinance partner; 

 the prices of various agricultural products dropped sharply on world markets, putting some of our 
partners in difficulty.  

 

Measures have been taken to reduce the number of defaulting partners. On the one hand, we follow 

developments in the situation of each of our defaulting partner closely and in some cases we have 

restructured the financing. On the other hand, we have created an internal working group whose role is to 

improve our risk assessment tools. 

Where does Alterfin’s income come from? 
 65% comes from interest generated by Alterfin’s own portfolio. 

 27% comes from the interest that Alterfin receives from savings accounts and deposit accounts used as 

collateral to obtain credit lines in US dollars from banking partners. 

 7% comes from the fee that Alterfin receives for managing third-party portfolios.  
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4. A few key figures  
 

The return and the net margin were particularly seriously affected by the amount of the impairments we booked 

to cover potential commercial risks relating to certain partners. These impairments are booked in accordance 

with our procedures and represent a proper valuation of the risk incurred. 

 

The proportion of the portfolio that we consider to be “at risk” either because the partner is in arrears with 

payments or because their financing has been restructured is stable and accounts for 4.6% of the total portfolio.  

The amount of the impairments that we booked in our accounts in 2013 represents 1.78% of the total portfolio. 

This percentage is also stable but remains high, particularly in view of its impact on our profitability.  

 

Our solvency, liquidity and indebtedness ratios remain excellent. They are evolving in line with the extraordinary 

growth of our share capital.   

 

The operating costs (including impairments) remain substantially below our operating income and stable 

compared with the assets as a whole, proving that our working method remains efficient.  

 

 

Efficiency 2012 2013 

Operational self-sufficiency (value reductions included) 142,18% 123,63% 

Operationnal costs/Total assets 2,01% 2,02% 

Return and margin 2012 2013 

Return on equity (ROE) 3.52% 2.47% 

Return on Alterfin’s own portfolio 8.44% 8.26% 

Return on portfolios managed for third parties 1.74% 1.67% 

Return on savings and deposit accounts 3.32% 3.36% 

Net margin (net income/total income) 23.18% 17.27% 

Portfolio quality 2012 2013 

Risk portfolio/Total portfolio 4.58% 4.59% 

Impairments on the portfolio/ Total portfolio 1.71% 1.78% 

Solvency, liquidity and indebtedness 2012 2013 

Equity/Total assets 53.29% 59.06% 
Liquidity (Current assets/Current liabilities) 122.84% 155.29% 
Debts/Equity 86.89% 68.81% 
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5. Distribution of the results 
 

The dividend proposed to the Annual General Assembly amounts 3%. 
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Index GRI indicators 

Profile page 
Strategy and Analysis 
1.1   Statement about the relevance of sustainability 3 

Organiza onal Profile 

2.1   Name of the organization 1 

2.2   Products and/or services 15-27 

2.3   Operational structure 41-42 

2.4   Location of organization’s headquarters Back cover 

2.5   Number of countries where the organization operates 14,18 

2.6   Nature of ownership and legal form 9-10 

2.7   Markets served 15-27 

2.8  Scale / Key figures 10, 16, 42, 48-51 

2.9   Significant changes regarding size, structure, or ownership 9-10, 15-16 

2.10   Awards received Website 

Report Parameters 
3.1 Reporting period 4 

3.2 Date of most recent previous report 4 

3.3 Reporting cycle 4 

3.4 Contact point 4 

3.5 Process for defining report content 4 

3.6 Boundary of the report 4 

3.7 Specific limitations on the scope or boundary 4 

3.8 Basis affecting comparability 4 

3.9 Data measurement techniques and the bases of calculations 28,4 

3.10 Effect of re-statements N.A. 

3.11 Significant changes in the scope, boundary, or measurement methods None 

3.12 GRI-table 53-54 

Governance, Commitments, and Engagement   

4.1 Governance structure 10, 24, 41-42 

4.2 Is the Chair an executive officer? 41 
4.3 Number of independent/non-executive members of the Board 41 
4.4 Mechanisms to provide recommendations 44 

4.14 List of stakeholder groups 44 

4.15 Basis for identification and selection of stakeholders 44 



 

 

Performance Indicators page 
Economic 

EC1 Direct economic value generated and distributed 49-53 
EC4 Significant financial assistance received from government None 
Environmental 

EN3 Direct energy consumption by primary energy source 40 
EN4 Indirect energy consumption by primary source 40 
EN8 Total water withdrawal by source 40 
EN16 Total direct and indirect greenhouse gas emissions by weight 40 
EN18 Initiatives to reduce greenhouse gas emissions 39-40 

EN26 Initiatives to mitigate environmental impacts of products and services 39-40 

Labor Practices and Decent Work 

LA1 Total workforce 43 

LA2 Total number and rate of new employee hires and employee turnover 43 

LA10 Training 43 

LA13 Breakdown of employees per employee category 43 
Financial Services Sector Supplement 

FS1 Policies with specific environmental and social components 23-24 

FS3 
Processes for monitoring clients’ implementation of and compliance with 
environmental and social requirements 

23-24, 28 

FS6 Percentage of the portfolio for business lines by specific region 18-21 

FS7 
Monetary value of products and services designed to deliver a specific 
social benefit 

15-16 

FS8 
Monetary value of products and services designed to deliver a specific 
environmental benefit 

15-16 

FS13 
Access points in low-populated or economically disadvantaged areas by 
type 

17-19, 28-34 

FS14 
Initiatives to improve access to financial services for disadvantaged 
people 

15-36 

FS15 Policies for the fair design and sale of financial products and services 7, 24 

FS16 Initiatives to enhance financial literacy 34 

   

Guidelines GRI - G3.1 - Level C « self declared » 

All pictures © Alterfin except cover and p. 15 courtesy of AGPC, p. 8, 37 et 48 courtesy of FAST, backcover by 
istockphoto.com. 
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Alterfin 
chaussée de Haecht 159 

B-1030 Brussels 
Tel. +32 (0) 2 538 58 62 

www.alterfin.be 
info@alterfin.be 


